
CAREER LABS
Built on Year Up's 18 years of success helping Opportunity Youth get career ready

Motivation & Relentless 
Pursuit of Goals

Career Labs includes 40 hours of instruction delivered over 2, 4, or 12 
weeks to support a wide range of organizations and industries. 

Channels participants’ internal 
motivators through personalized 
goal-setting, exposure to an array of 
career experiences, and ongoing 
coaching and support in pursuit of 
personal and professional goals.

Career Labs is an in-person, facilitated professional development program that helps 
Opportunity Youth master key employability skills such as communication, collaboration, and 
problem solving.

The methodology encourages participants to become part of a tight-knit learning community 
that sparks motivation and increases accountability as they begin to develop the dispositions 
needed for long-term success at work and in their careers. 

Confidence & Agency

Teaches that confidence is knowing 
what you're good at, the value you 
provide, and how that is conveyed to 
others. This opens the door for 
young adults to work independently 
and trust their intuition.

Accountability

Equips participants with the tools and 
habits to hold both themselves and 
their peers accountable to achieving 
their professional goals.

Learning Mindset

Instills the belief that talents and 
abilities can be developed through 
hard work, effort and dedication.

Community & Support

Creates a cohort with shared 
experiences, shared learnings, and 
shared goals. Participants build strong 
connections that start on day 1 and 
persist long after Career Labs ends.

Be a Change Agent

Influences participants to become 
change agents by connecting to the 
larger movement, understanding and 
overcoming systemic barriers to 
success, and paying it forward.

Resourcefulness
Helps participants to identify and 
leverage existing strengths and 
skillsets that they can use to solve 
problems in any environment.

powered by Year Up

The 40 hour program can be delivered synchronously in various dosages in conjunction with 
existing training programs. It’s been tested in several markets and industries, with early success 
in preparing emerging talent for entry-level roles in customer service and hospitality. 



COURSE 
OBJECTIVES

Communicate effectively with customers, managers,
 and other employees 

Collaborate to reach shared goals and be active and 
productive members of a team

Work and learn as part of a supportive cohort and 
learning community

Solicit and use feedback to improve their performance, 
and when appropriate, provide feedback to others

Think critically about problems and propose and test 
solutions for resolving them

Manage time and complete small tasks and long-term 
assignments reliably

Refine professional portfolios, and identify & apply 
elements of effective job-searching practices to reflect 
professional goals & career readiness
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METHODOLOGY

―not just a curriculum― 







FRONTLINE MANAGER TRAINING FOR OPPORTUNITY YOUTH

Problem 
to solve

Value 
proposition
Provide an on-demand, self-paced 
online learning experience, which 
allows managers of opportunity 
youth to easily and effectively learn 
about the different unique aspects 
of managing them, apply the 
knowledge they acquired, and 
reflect on the results. 

Hyatt 
engagement
GoL has engaged with Hyatt to 
pilot the new platform with its 
frontline managers.The program is 
targeted to start during Q1 2019.
Learners will use both desktop 
computers and mobile devices, 
and may use SSO to log in.

3.5-hour self-paced online program that helps frontline managers effectively lead young adults

FOUNDATIONAL COURSE: COACHING FOR PERFORMANCE
Methodology based on expert content designed to generate insights for workplace application

Leading and Managing 
Opportunity Youth

Week 1 (75 minutes)

The opportunity divide and 
its drivers

Building authentic 
relationships

Habits of highly effective 
managers

Effective 
Communication

Week 2 (60 minutes)

Principles of positive 
leadership

Effective communication

Questions for understanding

Setting expectations

Coaching for 
Performance

Week 3 (90 minutes)

The coaching mindset

The work of an excellent 
coach:

- Check-ins
- Feedback
- Ongoing performance 

management
- Difficult conversations

Managerial behaviors reinforced with 4 weeks of post-program booster shots

Employers who recruit 
opportunity youth require 
guidance on how to work with, 
mentor, and manage those 
young adults in order to 
maximize their potential, reduce 
turnover, and create promotion 
opportunities for them.
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