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Leadership Summit Desired Outcomes

By the end of this session, we will have

• An understanding of inclusion as the platform and key 
to engage and advance Opportunity Youth in the job 
market 

• Tips, actions, and best practices on how to build 
inclusion for Opportunity Youth at your organizations 
nationally
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•Self-Reflection Exercise

•Diversity, Equity, and Inclusion

•The Business Case for Inclusion

•Partner Spotlight: United Airlines

•Year Up’s DEI Journey

•Practicing Inclusive Leadership

4



Self-Reflection Exercise
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Who on your team are you most likely to advocate for?

Who on your team are you most likely to engage with 
socially?

Who do you have the most conversations with about 
career goals, aspirations & development needs?

Whose past experiences are you most familiar with?

Write down the initials of 3 people that come to mind. 
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DDIVERSITY EEQUITY IINCLUSION

Inclusion is the active, intentional, and ongoing engagement 
with diversity 



• Companies in the top-quartile for ethnic/cultural 
diversity on executive teams were 33% more likely to 
have industry-leading profitability

We all Know The Business Case for Diversity & Inclusion
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Source:

• Companies with the most ethnically/culturally 
diverse boards worldwide are 43% more likely 
to experience higher profits.



An Inclusive Economy Engages Opportunity Youth
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By 2020: 
• >50% of children in the US will be people of color 

By 2030 
• 17 million baby boomers expected to exit the workforce 

Today
• 54% of U.S. employers experience talent shortages that 

lead to inconsistency in meeting product and service demands

Why does this matter? 
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Including a bachelor’s degree 
requirement in your job 

description is excluding more 
than 75% of Black and Latino 

talent in the job market

Source: National Center for Education Statistics 

Note: Rates of bachelor's degree attainment among persons age 25 and over by race/ethnicity
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Partner Spotlight: United Airlines



“Job descriptions and systems are the sheet music 
and the basic tune, but once you master your 
instrument, you can take your organization in all 
kinds of directions and places. As we think about 
ourselves as leaders, there are the basic things we 
have like our technical education and personalities, 
but once you lose your fear of stepping outside 
your comfort zone, you can improvise in different 
ways with different people in all kinds of systems.” 

Inclusion of Opportunity Youth: From Job Descriptions to Leadership 
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Greg Jones

Chief Diversity Officer
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Year Up & Creating Inclusive Workplaces



Engage and Embrace Diversity Wasn’t Always a Core Value

13

58% 42%

Students

Staff

87% 13%

White and/or CaucasianPerson of Color (African-
American/Black, Latino, 
Asian, Native American, 
etc.)

2018 Year Up Students and Staff Demographics



Roundtable Group Dialogue
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1. Look Back- Think about a time you were not doing 
your best to create a culture of inclusion. What did 
you do and why?

2. Look Ahead: What would you do differently now to be 
an inclusive leader? How can you build an inclusive 
culture that mitigates bias and engages Opportunity 
Youth? 
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Roundtable Group Discussion

Discussion Questions



Acts of Inclusion for Opportunity Youth: Suggested Action Items
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1. Recruitment: Check how many of your company’s live job 
postings includes the requirement of a 4-year bachelor’s degree

2. Meeting Participation: In your meetings next week, evaluate 
how diverse and engaged the room is. 

3. Data: See what your data is telling you about the promotion and 
advancement of Opportunity Youth 

4. Coaching and Mentoring: Find someone junior on your team 
who’s struggling to speak up, and encourage them to offer their 
ideas and perspective 

5. Social Differences: Seek to understand your social network 
differences with Opportunity Youth and how difference shows up

6. Awareness and Engagement: Think and process how you think 
and engage with this work culturally and personally. 


